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4. Policy Requirements 

 

4.1 Terms of Appointment for Directors 

 

The Board has set a tenure of four years for each Director with the maximum number of three 

full terms or 12 years in total unless otherwise approved by APRA.  

 

The Board of Directors understand tenure is an important factor in determining the mix of skills, 

experience and personal qualities for the Board. This will ensure that the history of the board 

is not lost, and a deep understanding of the fund is retained. Additionally, this will ensure that 

fresh ideas and perspective are brought to the Fund. 

 

Exceptional circumstances for reappointment exceeding tenure 

 

In exceptional circumstances a Director may, with the approval of APRA, be appointed for a 

fourth term or part thereof. It would be expected that this would only arise in the following 

circumstances;  

• The unexpected loss of more than a third of the Board in a six month period.  

• The average tenure of the Board falls to under three years.  

• There is the unexpected loss of the CEO and Chairman in the same 12 month period.  

• The Fund is going through a merger process and the relevant Director is critical to the 

merger process.  

 

4.2 Nomination and Appointment of Directors1 

 

The Trustee is required to have policies in respect of the nomination, appointment and removal 

of Directors. The Trustee’s Constitution should also be referred to for information on 

nomination, appointment and removal of directors and voting rights. 

  

The Fit and Proper Policy and Procedures (within the Governance Framework document) 

should also be referred to for information on the appointment checks that must be conducted 

prior to appointment to the Board (such as fit and proper checks and declarations, skills and 

competencies checks, etc) 

 

The Trustee board is made up of at least six directors, with equal number of employer and 

member representative directors who are appointed by the Sponsors.  

 

Nomination and Appointment 

 

The appointment of Directors is governed by Sections 28, 29 and 30 of the Trustee’s 

Constitution. Section 34 of the Constitution deals with vacancies on the Board. The process 

is: 

 

1. Where a vacancy arises, the Board needs to review the skills and knowledge 

requirements for Board members in light of the vacancy.  

 

 
1 SPS 520 18( c)(iii) & 23 
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2. The Sponsor group is advised of the vacancy and the skills and knowledge required to 

maintain the optimal composition of the Board. Skills and knowledge requirements and 

expectations are listed within the Fit & Proper Policy (refer to the Governance 

Framework). 

 

3. Sponsors appoint candidate/s in writing to the People, Culture, Remuneration and 

Nomination (PCRN) Committee.  Sponsors are encouraged to consider the following 

when asked to appoint or reappoint a candidate to the board: 

• Skills, knowledge and experience of the candidate against skills, knowledge and 

experience of the Board, including any gaps to fill 

• Total tenure of the director (if applicable) 

• Propriety of the candidate 

• Current and past associations and directorships 

• Any other factors that may impact a Board appointment. 

 

4. The PCRN Committee provides recommendations to the Board after reviewing the 

appointee’s skills and knowledge through their CV and ensuring an appointment will 

provide the optimal composition for the Board.  

 

The Trustee requires individual board members to devote the necessary time to the 

tasks entrusted to them. It is a requirement that all directors should consider the 

number and nature of their directorships, calls on their time from other commitments 

and their ability to act in the best financial interests of members.  

 

5. After an appointment has been accepted by the Board, the appointee will be required 

to:  

• Undergo a Federal Police Check.  

• Declare any relevant interests and undergo conflicts of interest check.  

• Undergo a bankruptcy and disqualified persons check.  

 

6. After successfully completing step 5, the PCRN Committee will review the appointment 

and the Fitness and Propriety of the candidate. A fit and proper assessment must be 

completed in accordance with the Fit and Proper Policy (within the Governance 

Framework). 

 

If a person is deemed not fit and/or proper they must be removed. 

 

For interim appointments, the position may be filled without a full fit and proper 

assessment for a period of up to 90 days, provided reasonable steps have been taken 

to assess the persons fitness and propriety2. 

 

7. The PCRN Committee will then make a recommendation to the Board.  

 

8. The Board approves the appointment and assesses Fitness and Propriety of the 

Candidate. Once the Board approves, the new Director should:  

• Sign a confidentiality agreement.  

• Accept the appointment on the prescribed form.  

 

 
2 SPS 520 (31) 
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9. On successful completion of the above, the new Director may begin training as follows:  

• Participation in a BUSSQ induction workshop. 

• Development and implementation of a training plan.  

 

Contentious Appointments  

 

Should a sponsor appoint a person as a Director and that person is thought to be inappropriate 

by the Board, a meeting with the Sponsors will be convened to discuss the course of action. 

The appointment will be put to the Board and Directors will be provided with an opportunity to 

lodge any objections. If a decision of the Board cannot be reached, external mediation will be 

sought by the Board.  

 

Appointment to Board Committees 

 

To ensure the flow of new and independent ideas to the Board, Sponsors will be invited to 

appoint one person for each share, to be an additional Committee Members on the Insurance, 

Investment or Audit and Risk Committees for a period of 12 months. The invitation will be 

issued in line with the skills and knowledge requirements of each Committee.  

 

Nomination of Chair of the Board 

 

The Board will be invited to appoint one Director to act as Chair of the Board. The Chair of the 

Board requires additional skills from that of a Director. These skills, along with the 

responsibilities of the Chair are outlined in the Chair Position Description within the 

Governance Framework. The Director who is appointed as Chair, must have these skills prior 

to appointment. 

 

Nomination of Chair of the Committees 

 

The Board will be asked to appoint one Director to act as Chair of each Committee. The Chair 

of the Board cannot be nominated for these roles. The Chair of each Committee requires 

additional skills from that of a Director. These skills, along with the responsibilities of the Chair 

of each Committee are outlined in the individual Committee Chair Position Descriptions within 

the Governance Framework. The Director who is appointed as Chair of each Committee, must 

have these skills prior to appointment. 

 

Succession planning for Chair of the Board 

 
The Board aims for all Directors of BUSSQ to be developed to be capable Chairs. To this end, 

all Directors should:  

1. Complete the AICD Role of the Chair course. 

2. Chair a Board Committee prior to being eligible to act as Chair of the Board.  

 

4.3 Removal 
 

Should a Director/Responsible Person become a disqualified person under Section 120 of the 

SIS Act or the Corporations Act or is considered by the Board to no longer Fit and Proper then 

that person must be removed either under the company’s Constitution or by the Chair in 

conjunction with the sponsors agreement letters where the Constitution is not relevant.  
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Section 33 of the Constitution outlines the circumstances in which the office of a Director 

becomes vacant.  

 

The removal of a non-Director Responsible Person shall be in writing by the Chair. Should the 

removal of the Responsible Person result in termination of employment of the Responsible 

Person then the termination must be in agreement with that person’s contract of employment. 

Any change to Chair, Chief Executive Officer, Company Secretary, Directors or other 

Responsible Persons must be reported to APRA within 14 days after the event occurring. 

 

4.4 Board Renewal3 

 

The Board collectively, and directors individually, need to have appropriate skills and 

experience to provide effective direction and oversight of the organisation. The Board of 

Directors understand tenure is an important factor in determining the mix of skills, experience 

and personal qualities for the Board. This will ensure that the history of the board is not lost, 

and a deep understanding of the fund is retained. Additionally, this will ensure that fresh ideas 

and perspective are brought to the Fund.  

 

Skills, experience and knowledge 

 

When a director’s term ends, they may be considered for reappointment. In such cases, the 

Board will consider the skills, knowledge and experience they bring to the Board and how it 

complements those of the other directors along with the results of the last Board performance 

review and director review.  

 

The Trustee will also consider whether it still considers the Board to have sufficient skills in 

place to carry out the objectives of the Board without Independent Directors, taking into 

account the size and complexity of the offerings and operations. The Board recognises that 

Independent Directors are an aspiration of the Regulator, however they are not currently 

mandated.  

 

Diversity 

 

Diversity of the Board will be considered when renewing Directors. The Trustee recognises 

the importance of a diverse Board with a range of professional and personal backgrounds, 

experience, age, and gender.  

 

Length of service 

 

The Board will also consider whether Directors have served on the Board for a period which 

could, or could reasonably be perceived to, materially interfere with their ability to act in the 

best interests of the beneficiaries and provide fresh ideas.  

 

Staggering terms 

 

The Trustee will have in place procedures to stagger renewals to guard against sequencing 

risk and ensure managed transition of Directors. Directors’ terms of office are four years, to 

 
3 SPS 510 18 ( c) (ii) & (iii); SPS 510 (22); SPS 510 (23) 
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be reviewed at the end of each term. If necessary, to ensure terms are staggered, the Board 

may alter the four year term at its discretion.  

 

Renewal consideration at Board Performance Review  

 

At each Board performance review the Chair is required to review the skills and knowledge of 

the Directors to ensure that: 

• the Trustee collectively has the necessary skills, knowledge and experience to protect 

the interest of, and meet the expectations of, the beneficiaries.  

• each Director has the skills to make an effective contribution to the Board.  

 

If a Director is reaching four years tenure in the next period, as part of the annual Board review 

process they must demonstrate to the Board how they continue to bring new ideas and 

independent thinking to the Board and why there is no reason they cannot continue to act in 

the best interests of beneficiaries. A formal assessment of the performance of the Director will 

be conducted. If the Chair recommends the renewal of the Director’s term, then all Directors 

would then vote. 

 

A letter is then sent to the sponsor and the Director noting that the four-year term is available 

for renewal. The sponsor confirms it wishes to renew that Director for the next four-year term. 

 

Refer to the Board Performance Review Policy and Procedures for further information on the 

annual review process.  

 


